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Management Today™: Workplace Updates

Today’s Critical Issues in Employment Law

Colin Fetter, B.Comm, LL.B., Partner, Brownlee LLP

This presentation will address tips and recent developments in the following areas:

Demystifying “Constructive Dismissal”
In our current economy change is a constant presence. Changes that affect your employees raise the risk of constructive
dismissal. What are the consequences and how can you avoid hidden traps and risk in this area when implementing
changes within your organization?

Human Rights and the Duty to Accommodate: Employers have rights too!
Most managers and HR professionals understand that the area of Human Rights and the “Duty to Accommodate” is
a virtual minefield of restrictions and risk for employers. Examine practical proactive tools and employer rights that we
do have in this area. Understand your employer rights and the risk management tools available to you in this ever
changing arena.

The Work of Leaders: Connect to real-world demands

Murray Janewski, B.Comm, MBA, President, ACT One International Corp

Based on best practices, "The Work of Leaders” connects to real-world demands, generating powerful conversations that
provide a clear path for action.

Using the framework of Vision, Alignment and Execution, The Work of Leaders encourages leaders to understand their
own leadership behaviours and how those behaviours will impact their effectiveness in leading others. It's an opportunity
for leaders at all levels of learning to reflect on how they approach each step of their work. In addition, it encourages
reflection and discussion about the team and the organization.

Participants will come away with both the insight and the actions to be able to grow as a leader and to grow their teams.

Communicating for Success and Results: Difficult Conversations

Charmaine Hammond, BA, MBA, President, Hammond International Inc., Speaker, Consultant

Communication is one of the most common challenges that we all face. This presentation provides you with practical

and tactical skills and tools that you can implement immediately for positive results, less drama and better results... the
courageous dialogue. Learn how to reduce your own anxiety and help to generate a positive and productive outcome for all
parties involved.

Whether the situation involves providing feedback about sensitive issues, correcting performance or conveying bad news,
this presentation will help you communicate for success and results up, down and across the organization.

Bring About What You Think About: Change Your Future Today!

Eddie Lemoine - International Speaker/Author & Employee Engagement Expert

Extensive investigation has been done in the study of changing your thoughts to change your life. Eddie’s research-based
approach provides participants with immediate techniques they can use in their business and personal lives.

In this high energy session, discuss the three key elements to change your future outcomes. Learn techniques to attract
success, abundance, good health and successful relationships. The techniques presented will help implement lasting
change.

Discover how to improve business and personal relationships, create more of what you would like to have and less of what
you would not, employ the power of emotions, break through feats to achieve higher levels of success, foresee pitfalls along
the way and avoid them, achieving the outcome you desire.
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Book Today and Save!

*Register three (3) participants from the same organization at the same time
and the 4th attends free!

More information and registration: www.workplace.ca and click on “Events”
OR fill out the registration form below.

Don't wait for the last minute to reserve your place. Get involved and stay on top of your field and your industry.

Early Bird Registrations: Regular Registrations:
payment and registration payment and registration

received by February 19, 2016 received after February 19, 2016
Members of Members of

APRC/CMPA/CAAS/CPTA & Students: APRC/CMPA/CAAS/CPTA & Students:
$139 ($145.95 incl GST) per person $199 ($208.95 incl GST) per person
Non-Members/Guests: Non-Members/Guests:

$159 ($166.95 incl GST) per person $219 ($229.95 incl GST) per person

Cost for the full day includes breakfast, lunch, coffee breaks, all four sessions and handout materials.

Early bird registrants qualify to win management training programs worth $1000!

FAX-BACK REGISTRATION FORM 1-866-340-3586

FOR FURTHER DETAILS, CALL 1-888-441-0000

MAIL TO: IPM - INSTITUTE OF PROFESSIONAL MANAGEMENT
2210-1081 AMBLESIDE DRIVE

. OTTAWA, ON
Edmonton: April 28, 2016 K2B 8C8

Name* Title

Company Address

City Province Postal Code

Telephone Fax Email
PAYMENT INFORMATION ATTENDEE INFORMATION:
—OPTION1: []VisSA [ ] MASTERCARD EXPIRY DATE (um/vy) Number of colleagues registering with you on this form:
CARD # CODE Names:
T O I R B B B
Card Holder’s Name:
Signature:

(not valid without an authorized signature)
—OPTION 2: [ ] CHEQUE (enclosed, made payable to IPM) [] APRC/CMPA/CAAS/CPTA Members & Students (x )
Don’t forget to add the 5% GST (Our GST #: 892341421RT0001) |:| Non-Members & Guests (x )

NOTE: Payments MUST accompany registrations. ~ Space is limited so to avoid disappointment, REGISTER NOW!



